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1.institutional innovation, e.g.,
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..which led to
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2. resources available to you, doing:

1. patent/license (e.g., GOOG)  
- CTV
- IRL (NYC lawyers, etc)
2. newco/startup (e.g., YHOO)
- CTV
- IRL (NYC investors)
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2. resources available to you, learning:

1. classes
2. books+blogs
3. CTV
4. entrepreneurship @ SEAS
5. entrepreneurship @ CU
6. people: 

"The best way to send information is to wrap it up in a 
person.” - RJ Oppenheimer
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outline:
1.innovation and entrepreneurship
2.resources available to you
3.lessons learned: “lean theory”
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theory:

1.peer review vs. 
counterpart review

2.explore before exploit
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grand unified theory: special cases

•  startups: “lean startups”
•  design: “design thinking”
•  software: “agile development”

you can tell something’s a good idea if every field 
makes up its own name for the same idea.
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lean: efficient improvement

in building data products

chris dixon, 2009: 
“climbing the wrong hill”
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“algorithms to live by”, 2016 
chapter 2: “explore/exploit”

lean: efficient improvement

in building data products
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doing things right
vs.

doing the right thing

lean: efficient improvement

in building data products

14 APPH4901.key - September 11, 2019



doing things right
vs.

doing the right thing

lean: efficient improvement

in building data products

“a startup is a temporary organization in search 
of a repeatable and scalable business model” —

Steve Blank
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role of the tech nugget:

1.customer interviews
2.pain-driven development
3.actual science *with customer iteration
4.ops includes engagement ops
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actual science *with customer iteration
1.mockup*
2.develop method
3.validate method*
4.deploy*
5.ops*

http://www.r-bloggers.com/lessons-learned-from-developing-a-data-product/
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simpler frameworks

1.“lean”
2.design thinking
3.“agile” 
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https://steveblank.com/2014/07/30/driving-corporate-innovation-design-thinking-customer-development/

defining “lean” 

“an innovation method for startup 
companies that claims that the most 
efficient innovation is the one for 
which there is an actual demand by the 
users”

Design Thinking vs. Lean Startup, 2016 
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https://steveblank.com/2014/07/30/driving-corporate-innovation-design-thinking-customer-development/

http://dschool.stanford.edu/dgift/

defining “design thinking” 
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https://steveblank.com/2014/07/30/driving-corporate-innovation-design-thinking-customer-development/

http://dschool.stanford.edu/dgift/

defining “design thinking” 

empathy… or data!! 
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https://steveblank.com/2014/07/30/driving-corporate-innovation-design-thinking-customer-development/

in common: 

1. discovery oriented approach 
2. learning as unit of understanding 
3. focus on customers needs,  

- not biz plan  
- not your tech 

Design Thinking vs. Lean Startup, 2016 
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